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Minutes 
 

 Of the Meeting held on Tuesday 12th November 2013 at 7.30 pm – at St. Ives Town Hall 
 

Present:  
Colin Saunderson (CS) : Fenstanton PC 

Margaret Lumb         (ML) : Bluntisham PC 

Mike Newman  (MN) : Pidley-cum-Fenton PC 

Dave McCandless (DM) : Speedwatch Co-ordinator 

Keith Sisman  (KS) : Upwood PC 

Peter Smith  (PS) : St. Ives Town Council 

Eda McPherson  (EM) : Holywell-cum-Needingworth PC 

Andrew Street  (AS) : Cambridgeshire Police 

Margaret Harlock (MH) : Warboys PC 

Noel Baker  (NB) : Wyton-on-Hill PC 

Brian Burpitt  (BB) : Earith Speedwatch 

Marilyn Russell  (MR) : Earith PC 

Kate Williams  (KW) : Hemingford Grey PC 

Owen McLaughlin (OM) : Secretary 

 

 

1 Welcomes & Apologies   
 
The meeting welcomed Marilyn Russell from Earith PC who was standing in for Jeff Nicholls. 
Apologies had been received from the following members; Graham Bull, Terry Rogers, Jeff Nicholls, Jean 
Chandler. 
 

2 Minutes - To approve Minutes of  the meeting on 10th  September 2013 
 

The minutes of the meeting on September 10th 2013 were agreed to be an accurate record. 
 

3 Matters arising from the Minutes 
 
No matters arising which were not on the agenda.  
 

4 Correspondence 
 
OM reported that there had not been any correspondence except for an acknowledgement from the Highways 

Agency of the letter from the RSC commenting on the proposals for the A14 improvement scheme. 



 

5 Review of Active Items 
 
Item 31 Hill Rise / Houghton Road  - Maps #17 & #31  
Issue There is concern about the pedestrian crossing at Elm Drive. Lots of children use this. There is a 

waiting area but there are no rails. The problems arise when too many children use it at once. 

NB questioned whether the traffic lights at Hill Rise/ Houghton Road junction were sequenced 

correctly. Drivers were jumping the red lights.  

 

Also there is an application to build another 200 houses on remaining holes of golf course in St. 

Ives. The exit from the new estate will be on High Leys. This could compound the problem 

described above.  

Meeting 

Comment 
OM said that he had heard nothing further from the St. Ivo school despite a chasing 

email. 

CS informed the group that a new Head master had been appointed. He would pass on 

the details to OM. 

Item 32 Market Street / Station Road St. Ives – Map #46 

Issue The corner is very tight so that buses going round it completely block the road. Whenever a 

disabled driver parks outside Petzone it can bring traffic to a halt. This means virtually the 

whole of the one way system around the Quadrant. The new bus stop here has made problems 

much worse. A request had been made for a site meeting with CCC officers. 

  

Meeting 

Comment 

CS had asked that the Town Council include the problem area on the list for loading restrictions 

as well as East Street. CS is disappointed. Neither had been done. On Friday he had witnessed a 

lorry trying to get round the corner and a parked car belonging to a disabled person had caused 

the lorry driver no end of trouble.   

AS added that there is often a problem with disabled badge holders some of whom think they 

can park where they want. But unless there is a physical obstruction little can be done by the 

police. 

NB asked if  waiting orders can include ‘no disabled parking’? There was some discussion on 

this point and it seems that treble yellow line markings on the kerb can be done which forbid all 

kinds of parking. 

 

Action: ML asked if AS could  liaise with highways officers about this at the request of the  

RSC. 

 
6 Review of Remaining Items  
 
Item 2: Pidley 
MN reported that a site visit is  planned to agree on the remaining works to be done. The proposal to narrow 
the highway to 3 metres caused some concern and they will probably go for a compromise of 3.5metres. They 
are continuing to monitor the situation. DM said that speeds of 50/60mph are not uncommon. 
 
Item 4: B1040 Wheatsheaf Junction 
We should continue to monitor this here. ML had made representations about changing the Envar site 
entrance and the company has agreed to look at it from a Road Safety point of view. 
 
Item 5: Earith High Street  
No real change here.  There are traffic monitors across the road at the moment.  It was commented that the 
road surface is very poor in places and this causes more noise as well as posing a safety risk.  MR said that the 
Parish Council has discussed the state of the road surface and gullies. There were some upgrades on the 
pavement recently but there is no money available for resurfacing.  
 
CS added that the new road surface on the A1123 past Houghton is now much quieter.  



 
Item 6: Low Road, Fenstanton.  
DM had written to Fenstanton PC on this issue. Speedwatch don’t just go out to catch people but they also try 
and discern why people are speeding. There is nothing to indicate that there may be residents when you come 
out of St. Ives. It’s a perception problem.  He had advised the PC to approach the county council to alert 
drivers with signs that they may encounter pedestrians. This might be effective to an extent. He had also 
suggested Speedwatch signs. But the PC had turned down both these proposals. The minutes say they could 
be a hazard. 
CS: That was not what was said. They thought the money could be better spent. 
 
Item 23: Guided Bus Route, North Road 
CS thought that we had lost our chance here when there was some development. HDC had tried to do 
something but had been let down by the County Council. 
PS said that what is happening now is they are coming down in 3s in both directions. They have to stop to 
pass each other. They are also scarcely occupied. He had asked the town council about a one-way solution 
and was asked what kind of one-way. 
CS said that the suggestion from Jean Chandler was that they could come down Pig Lane. But Nick Dibben 
didn’t support that proposal. He also didn’t think there had been a timetable change. The service is simply 
erratic.  
PS agreed that the route is the problem.  
 
Item 25: Traffic from Fenstanton crossing Harrison Way 
CS thought that ‘guerilla gardening’ might be a solution. One bush obscures the view.  Although it is a 
sponsored bush.  
DM asked what authorities were involved here.  Did it involve 3 parish councils?  
CS suggested that a future Vindis development might generate some money for changes. 
ML added that it would cost about £4000 to change the speed limit. 
 
Item 29: St.Ives cycle paths 
ML said that work  is going to be done on the cycle path on Houghton Road.  
PS reported that hisy son was knocked off his bike there a week ago. He was cycling on the road because the 
path was too bad.  
CS said that  at the Morisson presentation they showed a cycle path on the southern side of Harrison Way.  
 
Item 30: B1040 – Double white lines 
ML believed we should take this off the watching list. Highways had said that the lines were within the 
specifications.  
AS added that it had never occurred to him that they are not long enough and he used the route regularly. 
The length is not usually the problem. People just ignore them. 

Action: The meeting agreed to take this item off the watching list. 
 
Item 34: Harrison Way crossing near caravan park 
CS reported some good news. He had taken up this issue at the Morrison presentation and had showed them 
what the problem was.  So there is a glimmer of light at the end of the tunnel. 
 
Item 35:  Marley Road/ Burleigh Road junction 
DM said that the traffic here is faster now.  
PS added that the town council  is looking into what it would cost to have the limit reduced. He had heard that 
the county council  is waiting until it can do a survey to see if this is merited and it meets the criteria. The 
debate is whether it  should it be 30 or 40 mph and would people take notice?  
DM thought it was hard to understand how Abbotts Ripton got a 30mph limit where there appear to be none 
of the criteria.  
 
 



Item 37: Kings Ripton – Speeding on B1090 
AS has looked into this . It is not a priority but will get some attention when they can. 
DM asked if they could  use laser guns along there?  
AS confirmed that they could but they have to pull them in. Laser guns can be used anywhere.  
MS asked if they can use private land to pull people in. 
AS said that it didn’t matter. It can be anywhere if you have permission. In fact you don’t even need to pull 
people off the road as long as it’s safe to stop them. 
 

7 RSC Web-site discussion 
 
DM gave a brief presentation showing the basic outline of the RSC web-site. The current name of the site is 
HuntsRoadSafety.org.uk. The group was asked if this name should be adopted. 
 
Motion:  KS proposed that the name be accepted. CS seconded. All were in favour.  
 
DM said that this will cost the group £20 per annum.  
 
The first web page displays 3 links for the RSC itself, the HCV group and Speedwatch. The group was asked 
to comment on the first page of the RSC site. 
 
KW wondered if we should indicate that there are other representatives besides the ones shown. 
ML thought that we should.  
 
KW thought that the RSC group needs a mission statement.  
BP said there should also be links to government road safety sites.  
 
DM said that we own the content and need to take charge of it. 
OM said that it should be an agenda item at each meeting so that content can be reviewed. 
 
 

8 RSC Newspaper Reports  
 
ML posed the question as to whether we want to put reports in the newspaper. If so, after each meeting we 
can have a resume of items for inclusion. 
AS thought that it was basically a good idea. Items such as parking outside Lloyds could be mentioned with the 
comment that it is causing problems. 
DM added that the  Hunts Post and Town Crier like quotes from officials and they don’t want passive reporting.  
CS cautioned that although they printed one of his reports earlier this year it was severely condensed. He was 
trying to make it clear what we had covered and it was all left out.  

 
9 Speedwatch Report 
 
DM said that he had to ditch 450 letters because of the quota. However, the number of high speed speeders 
seems to be reducing somewhat. Could be because police are hand delivering letters and the signs may be 
having an effect. But one thing we don’t do is measure success by catching speeders. That is what can give us 
a bad reputation. We judge ourselves by our failures. We also don’t do the same location within 2 weeks. 
Speedwatch is an educational tool not an instrument of retribution. Speedwatch sessions should also take 
place in a reactive way when parish councils complain. 
 
The  meeting looked at  the latest Speedwatch statistics. 
 
AS commented that the figures for  Colne were very high. 
 
EM asked if the police hand out the letters?  AS confirmed that they did. They take them round in the evening. 
But people only get letters if they are persistent offenders caught driving in excess of 45mph. 



DM said that Hilton have not had a session since July. Wistow have also started up a Sppedwatch team. (Are 
they in our area?) 
 
DM added that the ACC has agreed that the playing field has to be levelled and it will be done on a 
proportional basis. A PS will be nominated to co-ordinate the returns but DM suggested a working group as it 
would be fairer. Also, we should cut back all the areas where there are 25% errors in submissions. Each error 
costs 73p.  
 

AS asked what was causing the errors? DM replied that there are 2 main causes. They don’t use the phonetic 
alphabet which causes recording errors. Also, they don’t align the radar beam correctly. 
 
Full Speedwatch report at Appendix 1 
 

10 Reports from Members 
 
PS,  St.Ives  
A Cycling Strategy is needed.  St. Ives TC is meeting tomorrow and will consider it.  It should be part of the 
development of the town centre.  If you walk or cycle you will shop locally. Improving safety and ease of cycling 
will help to reduce accidents.  Cycle paths are not used for a number of reasons such as bad signage and 
lighting. Often they don’t join up or don’t go where people want. A lot of improvements  would not be hard to 
make.  

 
KW, Hemingford Grey 
There is still an issue of parking around the shop. (AS said that a  warning notice was stuck on one car). Also 
activity round by the school during the morning drop-off is causing concern. (AS added that they had drafted a 
letter to go out with the children). 
 
KS, Upwood 
There are parking problems at Upwood school. Can a PCSO have a chat to people?  (PS added that it was 
useful to see the PCSOs) 
Action: AS to action this 
 
BB, Earith   
Early lorries speeding through the village are causing a significant nuisance. Can the police do anything? This 
was endorsed by MR.  
 
MH, Warboys  
They have parking problems.  Speeding is also a problem. They have  applied for minor improvements for 
speed roundels on the road. (There was some discussion about what can and can’t be done with speed 
signs.The long-running saga of repeater signs in St. Ives was mentioned). 
 
CS, Fenstanton 
Reporting issues on Shape Your Place does seem to work so we should try this. They have to respond within 
10 days.   

 
11 AOB 
 
Meeting in Burgess Hall on December 3rd? What is this about? 
 
ML said that more than £300m needs to be spent on road repairs. The backlog  is currently 10 years.  

 

12 Next 3 RSC Meeting Dates 

 
Tuesday January 14th   

Tuesday March  11th  

Tuesday May  13th  



 

Appendix 1  Speedwatch Report for RSC Meeting on 12 November 2013  
 

Stats Year to Date  

 
 

 
 2012 Totals for Comparison of the Effect the Quota has had on our BST activities  

 
 

The number of speeders caught is not an issue as this is not a numbers game with targets BUT having 145 less sessions 

kerbside and with us having to throw away 450+ speeders we actually caught to keep within our quota has reduced our 

effectiveness*. With BST over, it’s unlikely that the quota of 600 will become an issue. What our 2012 comparison does 

show is that the number of high speed speeders has halved in 2013. Maybe it will go down even further with the new 

fixed Speedwatch signs in place! A difference already noted in Somersham. 



 

 *How do we measure effectiveness?  

Contrary to misinformed opinion, we do not measure success by numbers, instead we have a unique objective system 

that measures failure by counting the number of repeaters after each session. Too many repeats and we change the 

day/time/location leaving the ‘Failed’ location to Police enforcement**.  

We also use the Mk 1 eyeball to see what effect our signs have on the traffic before they see us…. Most do slow. That’s 

where the idea for fixed signs came from; that and weight to carry and pavement clutter (Vid).  

We try to plan sessions so that we do not cover the same traffic at the same time within 2 weeks , nor do we check the 

same traffic out in the morning and then back in the evening where the possibility of catching the same people is high. 

We take this ethical approach to allow those receiving letters to take heed and change their driving behaviour before 

they pass us again. Few, if any Sectors have such principles.  

 

Speedwatch Conference 2013 Report – (Attached with Minutes) – Some salient points from the 

Report:  

Quota. No representative from our sector attended because they felt, like I did at/after the last Conference, that no one 

really listened to us complaining about a quota and none of the other teams were supportive or sympathetic, in fact one 

non-quota’d Cambs team actually had the temerity to suggest WE were being unfair to the BSU and should give them a 

couple of months to get established! However, they did not offer to share the pain with us. So this time – especially as 

the Conference did not have the ACC’s blessing to change his strategic decision - I was not giving them the chance to 

insult me and waste my time again. Instead, I actually put my time to much better use and took my wife out for dinner. 

However, maybe our stance did some good, because the Conference, guided by Inspector  Mark Greenhalgh, did agree 

that a quota just on us was unfair and that, if there were to be a quota to share the 2000 letter capability of the BSU 

then, the pain should be shared on a proportional basis. During the summer the max BSU demand was 1879 letters so 

we could have had 800 ish after all..  

Quota Resolution. Unfortunately, the immediate proposed method of resolving the quota problem and meeting the 

needs of all the Parishes in the county is not (as I suggested pre-meeting) a small Working Group (5), where a lot of the 

research work could be carried out by volunteers, but a PS Nick Lidstone, on his own, with no ‘admin’ volunteer support, 

sending out Questionnaires – via Speedwatch Reps - to Parish Councils asking them for their opinion on the number of 

letters they need with no guarantee that every Speedwatch Parish will be approached. That will take forever, so that’s 

why it’s important to have the PCC, act as our Representative, to monitor progress so a solution is available by BST 2014. 

I have completed the Form for all our Parishes to consider at their next meeting and send in to Nick Lidstone who also 

has a copy of the spreadsheet at: http://tinyurl.com/q2ywzsp. I have talked to Inspector  Mark Greenhalgh about this 

massive ‘extra-duty’ job for one Police Officer and he agrees that we should use the existing data backed up/supported 

by Parish returns in the fullness of time. I will report back.  

Accuracy. One of the problems with all other Cambs teams at the moment is with the accuracy of their returns to the 

police. In June we had one team with 75% rejection with an average of 25% not being uncommon across the rest of the 

County. We have an average of less than 1% because since 1 Jan 10 – when I started keeping stats – we have analysed 

every single failure in an effort to improve our accuracy and we make special efforts kerbside to get all the vehicle 

details required, Reg No, Colour, Make,  Model/Chassis Type (written down and recorded on voice from Phonetic calls) 

followed by a post session hour typing up our results and checking every single vehicle’s details against the DVLA 

website and if they differ, we delete that vehicle from our list. We have deleted some at  45 mph even though they 

resulted in an actual vehicle because we were not 99.9% sure it was the one we saw,  ie some detail did not match. I was 

asked to pass on our accuracy ‘secrets’ with a presentation at the Conference. I refused to do so for my peers because 

when I last went out to another area’s team at Inspector  Poppits request to help them on their first session, my advice 

was not ‘welcome’ because it was contrary to what their PCSO had told them (wrongly) to do. What I have offered the 

Police on a number occasions is to explain to the Police trainers how we do it so they can pass on the ‘secrets’ to the 

teams and thereby perpetuate standards at a professional level. I hold regular formal training sessions for volunteers to 

which the police are always welcome.  

**Police Support.  

Kerbside Combined Sessions – None of any description since June 13 with PC Andy Owen.  

Camera Vans – no activity report since the BSU came into existence – my next gripe to the PCC by Christmas.  

Laser Gun Enforcement – none to my knowledge but have provided hotspot data to PS Andy Street..  



Hand Delivered Letters – No stats available and no feedback about visits even when requested on individual session 

sheets for very bad speeders (55 mph or more in a 30mph zone). We would like to know about reactions.  

 

Please Remember. Councils are now supposed to take ownership of persistent speeding problems in their Town/Parish, 

be the focus for all such complaints and request Speedwatch initially to address the issue. If it’s a new location, a proper 

Risk assessment has to be carried out. If Speedwatch cannot deal with it, then the Coord will advise the Council to 

request enforcement from the Police and to chase that enforcement until it gets done.  

New Speedwatch signs – are up in Abbots Ripton and Somersham. Please make sure your Application Form is with Peter 

Taylor and has been seen by the CSW Coordinator as the CCC won’t process it until they are happy I am happy 


